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Challenges for the Third Sector

Can be long, difficult and tense process
Generating a critical mass of activity
Poor condition and suitability of ‘assets’

Shortage of appropriate finance

Potential for large risks for the 3" Sector

Skills gaps

Understanding LAS

Negotiating transfer terms that can make this an asset

~ Persuading LAs to reconcile seemingly contrary objectives
(i.e. disposal to tackle maintenance backlog v community asset
transfer)
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Making the Case

Desirable — is it wanted/needed? Do the
community understand it and have you got
community support (and wider support)?

Viable — the money - can it cover its costs over
a specified period (e.g. 1-5 years, includes
capital and revenue considerations)

Sustainable — the building, the people and the
organisation - can it be maintained and
operated for the foreseeable future? (e.g. 5
years+)
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Operating as a social enterprise

A business with primarily social objectives
whose surpluses are principally reinvested for that
purpose in the business or the community, rather
than being driven by the needs to maximise profit
for shareholders and owners

Social Enterprise

(community (finangial
benefits) benefits)
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Opportunities for the 3 ' Sector

A catalyst for community participation

A stronger and more sustainable organisation
Supporting a transition from grant to enterprise
Recognition and strength

Strong TSO/LA partnerships (minimising risk for both)
Leverage for funding

Opportunities for TSOs to help LAS:

- Realising regeneration of communities

- Meet LA Objectives and LAA Targets

- More economical for LAs (e.g. revenue savings)

- Supporting wider asset management strategies (e.g. hubs)
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Moorend Development Trust &

Butterworth Hall
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Moorend Development Trust &

Butterworth Hall

Milnrow (Rochdale)
Council to close the building on basis of cost & disrepair
Over 11 users groups & 350 users faced losing premises

Moorend DT met with Council and |dent|f|ed cost of
repairs (high) , rental income (low) SRR Lo

Feasibility study undertaken

999 peppercorn lease granted

Council did repairs and provided
small grant for cleaner on basis of
savings within 3 years

Rents were raised but use has gone Moorend DT at the
. . opening ceremony
up and other funding has since been NN DEVELOPMENT
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North Allerdale Development Trust

Partnership of over 30 VCS
working with LAs

Leading on development of
two significant buildings in
Wigton (Market Hall and
Community Centre)

Both to be transferred on a
99yr lease (peppercorn)

Capital funding from

NWDA, Allerdale Councill,

Community Assets Fund
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North Allerdale Development Trust

Market Hall will house the
market, council information
services, a cafe, offices,
retail units, and services
previously provided by the
Community Centre

The Market Hall will ‘wash
its own face’

The Community Centre has
a bank as its anchor tenant,
providing a secure income
stream

The rest of the building will
be used as the Trust
chooses, to provide further
secure income



Have benefitted from...

DTA membership
Allerdale BC — a pilot authority in the Advancing

Assets Programme
Community Assets Programme



Strategic Overview

Lock-in to wider regeneration (Masterplan)

Supports LA rationalisation of resources/assets and
maximises the potential of those assets

Linking activities including mainstream services
Achieving sustainability

A strong and ongoing partnership embedded within
those communities

Commitment to the long-term (beyond time-scaled
funding programmes)

Now have Chief Executive and admin support
Capital phase for market hall to begin any day



Further info

“To Have and to Hold”

http://www.dta.org.uk/resources/publications/tOha
veandtohold.htm

The Asset Transfer Unit
http://atu.org.uk/

Advancing Assets Round 4
http://atu.org.uk/programmes/AA/AA4
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