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Introduction

• Context.

• The Community Engagement Wheel.

• Questions?



Context

• Proud history of 
“engagement” and 
“empowerment”

– Devolved budgets

– PCT

– Salford Community Leisure

– Highways budget.

• Community Committee’s.

• Community Action Plans.

• PACT.

• Scrutiny.

• Communities of Interest.

• Youth Forums.

• Neighbourhood Charters.

• Network of Empowering 
Authorities.

• Moving Forward

– MediaCityUK

– Port Salford

– Think Efficiency

– 2001 and beyond.
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Questions

• How do we ensure strategic approach is taken?

• How do we map engagement and empowerment work?

• How do we ensure quality?

• How do we measure empowerment?

• How do we measure impact?

• How do we engage more people across a wider demographic?

• How can we use the theory of co-production?

• How do we know?


