
Case Study 1

Brad Webster
East Riding of Yorkshire
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Research carried out by the Aziz Corporation shows :

• 60% of business executives think about sex during 
PowerPoint presentations

• 76% of men eye up the speaker’s bottom, 
or scan the room for ‘totty’

• 35% of women do the same thing

• 88% of those over 60 think about sex
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Does this tell us :

• that older people think more about sex,

• or that they are just more honest when answering

the question ?
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• Largest unitary council in England – 930 sq.m.
• Second largest by population – 333,000 people

• Sparse – 1.3 pph [English average 6.4 pph]
• 170 towns and parishes / 168 councils
• Only 7 towns > 10,000 pop’n

• NEA
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• Don’t claim to be an expert

• Corporate role

• Consultation team

• Local Action Teams
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• The challenge may be finding out what you are doing.

• Workshop / Local Action Team / LSP Conference / 
Neighbourhood Management ?

• Do people expect challenges in collecting together similar 
information from partners ?

• Do you have a corporate approach - do you have 
dedicated resource ? 
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• Desk-top assessment 
– What are we and partners already doing
– What are we developing
– Make it ‘real’

• First draft circulated for comment to :
– Head of Community Engagement
– Policy and Partnerships Manager
– Principal Local Action Officer
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• Sent to partner organisations :
– Police Authority
– Fire and Rescue Service
– Primary Care Trust
– East Riding Voluntary Action Services. 

• Create their own ‘version’ of the document

• Comment on ER’s content.
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• Revisited the document to carry out a reality 
check

• Are statements realistic / can they be backed up 
by evidence ?

• This raised questions - these were incorporated 
for consideration later stage.
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• “How well does the Authority and its partners 
know and engage with communities ?”
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• What did I learn ?
– Don’t be scared by the Framework
– What do you know ?
– How do you know it ?
– Where do you have gaps in that knowledge ?
– Where do you have gaps in delivery ?
– What do you want to do more of ?  Or different?  Or 

better ?
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• Use it to self-assess / to ask yourself questions.
• Be your own devil’s advocate.

• Score each question against the Ladder of 
Empowerment ? Are you informing, consulting, 
engaging, or empowering ?

• Where are you already ?

• Where do you want / need to be ?


