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« Community Engagement Strategy 2005
- toolkit
- consultation register
- engagement network group

« HBC CPA 2008

 CAA Framework



« Strategic Community Engagement Group HBC
* Project Objective to respond to CPA expectations
o Identified a need to understand activity

- lots of activity

- not joined up

- evidence not optimised



SO WHAT DID WE DO
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» Desktop research
» Key documents
- Transforming your authority, creating real and lasting change

- The duty to involve, making it work, CDF
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The Community Engagement Audit Framework



» Categorising engagement activity

- information giving

- consultation

- deciding together

- acting together ‘

 Narrative provided in guidance to identify activity in categories
» Developed a questionnaire

 High level of sign-up



Analysis Framework

» What did we do with the information?
» Self asessment
» Four categories defined earlier and measured and scored

» Example of analysis framework on consultation




CONSULTATION

LEVEL OF PLANNING

Poor Performing

> High Performing

1

2

3

4

Engagement activity is ad hoc and
developed at a service level

There is some evidence of

planning above the service level,
focused on departments and

specific projects

Departments collaborate well and
know individually who they are
trying to engage. Member views
of community needs are fed into
the process but not consistently

Engagement is planned at the top
by both members and officers. The
authority knows who it needs to
engage with, at what levels, and
how to listen to and respond to the
outcomes of engagement activity.

Halton Self Assessment LEVEL 2

Departments undertake vast amounts of engagement at this level. Some of this work, although on the lower end of the engagement
spectrum, affords residents in Halton to have huge impacts on both the type and scope of services that are provided to them. Examples of activity in
this area includes working in partnership with Connexions to commission focus groups with NEETS, Area Forum presentations, Clipboard surveys at
Household Waste and recycling centres.

Actions to Improve

sImprove the co-ordination of consultation activities between departments and with partners to reduce consultation fatigue amongst participants and

drive efficiencies.

-Improve corporate knowledge of consultation requirements and activities through a proposed Consultation Register.
- There needs to be clear evidence where consultation activity has impacted service delivery i.e. how we have listened to consultation and as a result

taken action.

-Need more consideration of how we feedback the findings of consultations, not only to those who take part but also to the wider public.
-Need to support and further expand vibrant and innovative methods of consultation rather than traditional survey approaches.




» Report to Chief Officer's Management Team November 2009

» Large volume of engagement activity at all 4 levels
 Creative and innovative approaches

* Recognition of how pivotal community is to service delivery
- Activity in isolation

- Not shared

- Not optimising opportunity or evidence

- Resource implications

« Making community engagement more meaningful
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Where are we now?

» The Council has piloted the framework - direction of travel
* Report to HSPB February 2010

» Opportunity to share framework with partners

» Review community engagement strategy

* Now a need to understand community engagement in Halton on a partnership level to meet CAA
expectations

» CAA Requirements : -
 Local Services being effective at giving voices
* How well partners understand communities and work jointly to tackle inequality

* How well we engage with vulnerable and marginalised groups



The CAA process pays particular attention to the following key areas of activity: -

sLocal services need to be ‘effective at giving voice to those who are vulnerable or at greater risk of
disadvantage and inequality’.

*How well local partners know and understand the nature and extent of inequality and disadvantage
within their communities and how effectively they are working to reduce or eliminate discrimination.

*How well authorities specifically engage with vulnerable and marginalised groups.

«“Evidence of service users views, specifically children and young people; those who may experience
disadvantage in accessing public services; groups and individuals seldom heard, people whose
circumstances make them vulnerable and the third sector.” An authority must demonstrate a sound
understanding for the needs and views of such groups, and how priorities and services reflect their
needs. The Local Area Agreement (LAA) is pivotal to this and should demonstrate partnership
support for community engagement to promote an empowered and cohesive community in Halton.



