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Incoming resources

Trading operations
Grants for charitable activities

Voluntary grants & donations

Incoming resources from charitable activities

Investment income

Total incoming resources

Resources expended

Trading operations
Charitable activities
Governance costs

Total resources expended

NET SURPLUS 2009-10

£58,089

£
745,381
993,484
99,675
94,388
511
1,960,106

£
717,734
1,169,000
15,283
1,902,017

978,011
920,859
94,000
194,237
5,505
2,192,612

987,197

1,122,009
23,411

2,132,617



Total Income
£1,960,106

Sources of Income 2009/10
Trading Operations 745,381
Grants for Charitable Activities 093,484

Voluntary Grants & Donations 59,675
Incoming Resources from Charitable Activities 161,055

Investment Income 511
Total 1,960,106
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Total Expenditure
£1,902,017

Expenditure 2009/10

Charitable Activities £1,169,000

Total £1,902,017
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We know what It costs...

...but what Is it worth?
e Grant Funding £ 700,000

e Leverage £1,500,000
e Social Return On Investment 3:1

COMMUNITY
ALLOWANCE

A step up for people and places

Community Workforce Model £10.20 per £1*

* Benefits that work — The social value of the Commu  nity Allowance (new economics foundation 2009)
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AGM 2007

‘Dragon’s Den’
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2009 Award Winners

Highlights from the report:
» 87% of the workforce are local people, they ‘grow their own’
* Inspired by community need

» they demonstrate so well how to put local people in charge of the neighbourhood
in a way that fosters well being and cohesion

» 762 qualifications, 1565 courses and 93 jobs

A varied work programme is delivered with unwaverin g focus on clear goals
and its many elements are brought together to creat e something more than
the sum of its parts.
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Safeqguard It
Impact

 Reduction of 44% Iin domestic fires
* Residents survey;

Improvements in perceptions,
community cohesion, safety, place etc

* \Worklessness;
Skills Developed/qualifications attained
People trained/Jobs created
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« Written by resident reporters
e Distributed to over 4,000 homes
1,000 copies in shops and

the community

25 grass roots community
organisations

e Supported 75 community
meetings
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The Future






Included Inspired  Involved

¢ 1 %

Local people Everyone Everyone has a

take pride in their achieves sense of

communities and their full Purpose; Local

feel a sense of potential people are

community spirit actively

and belonging mvc_)lved In
their

communities
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